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Community Preservation Committee
Town of Belmont

CPA Funding – Final Application

A printed copy of the completed Final Application must be submitted to the following 
address by no later than 7:00 pm on Monday, December 2, 2024: 

Community Preservation Committee 
Matthew Haskell, CPA Administrator 

Office of the Select Board 
Belmont Town Hall 

455 Concord Avenue 
Belmont, MA 02478 

Unless an applicant can demonstrate that a significant opportunity would otherwise be lost, final 
applications will not be accepted after the submission deadline.  In order for the CPC to consider 
a project proposal that cannot adhere to the deadlines as outlined in the Standard Application 
Process, the project must meet the additional selection criteria as outlined in the Special 
Application Process. 

Project Title_____________________________________________________________________ 

Project Location_________________________________________________________________ 

Applicant/Contact Person________________________________________________________ 

Organization____________________________________________________________________ 

Mailing Address_________________________________________________________________

Telephone_______________________________E-mail_________________________________

Signature______________________________________________Date_____________________ 

CPA Category (check only one, in consultation with the CPC): 
☐ Community Housing ☐ Historic Preservation

☐ Open Space ☐ Recreation

Amount Requested________________________ 

Total Project Cost__________________________ 

The CPC will review the Final Applications.   Applicants will be contacted if additional information 
or an interview is required.   The CPC may also request to visit the site of the proposed project. 
Applicants will be notified by mid-January whether the CPC plans to recommend their project at 
the next Annual Town Meeting. 

Clay Pit Pond Walking Path – Full Design with Construction Documents and Drawings

North Side of Clay Pit Pond, Belmont, MA

Mary Trudeau, Agent

Belmont Conservation Commission

Homer Building, 19 Moore Street, Belmont, MA 02478

617 993 2667 or 781 424 4768 mtrudeau@belmont-ma.gov

December 2, 2024

 $100,000

 $100,000





This is a joint application between the School District and Town Administration. This project, falling 
under the recreation category, aims to revitalize and improve the softball field located at 221 Concord 
Avenue, west of Harris Field. The restoration plan encompasses reseeding and reconditioning the 
natural grass playing surface, installing an irrigation system in the fields and installing and/or improving 
fencing for safety. Being sensitive to the budget dollars, the proposal will work with the existing 
conditions of the softball field. The softball field will not be regraded, instead the soil will be stripped 
and amended in preparation for the soil to receive sod. Additionally, the design will incorporate the re-
installation of the discus throwing area. The Town’s shot-put station will be funded under the rink 
budget. A $19k contingency included in this budget. Attached is the GM's, Skanska, estimate for the 
softball field, which includes an estimated budget detail. The project timing allows for close coordination 
with the rink construction designs and the reinstallation of the soccer field. The soccer field is being used 
as a laydown area for the rink construction project. In turn the GM will replace and improve the soccer 
field to a regulation size field. The Rink Building Committee, through savings, will be able to install an 
irrigation system for the soccer field. Attached is a memo from the School Committee on the proposed 
project. 

 

This project represents the completion of the school campus on Concord Avenue. The approval of the 
project completes many years of building projects, funded through debt exclusions. The completed 
campus will now include a state-of-the-art Middle and High School, a year-round Municipal Skating Rink 
and Sports Facility, a regulation size grass soccer field and an improved and enhanced softball field, shot 
put and discus. This project fosters a cross departmental collaboration in Belmont, ultimately providing 
significant value to the community, specifically: 

1. Improved field quality and increased playing time due to new grass surfaces and irrigations 
system. 

2. Re-installation of discuss throwing area. 
3. Improvements to deteriorating and unnecessary fencing. 
4. Collaborative effort involving the School Committee, School Department, and Town 

Administration. 











Letter from School Committee In Support of Application to CPC 

The high school fields, including those WOH, are authorized for school use pursuant to a 
special act by the state legislature requested by Town Meeting in 1968. The School Committee 
is charged with the use and would need to authorize any transfer of the fields or any non-school 

uses pursuant to MGL Ch 40, Sec 15A. 

Dating back to 2013, there have been many discussions about the use of land WOH. The 
School Committee has dedicated many hours of meeting time and many hours of work by 
members of the School Department to explore various uses of the land WOH. 

In 2013, when asked to consider a land transfer for library use and a proposal to move fields 
WOH to alternative sites, the SC adopted Facility Change Guiding Principles as reflected in the 

minutes: 
https://core-docs.s3.us-east-1.amazonaws.com/documents/asseUuploaded file/4633/BPS/4210 

586/School Committee Minutes of May Z 2013,pdf 

Note that they state: "Any significant change of facilities that are controlled by the Belmont 
School Department should be congruent with the long-term plans of the Department, and in any 
case should not create an obstacle with respect to those plans. Any decision about a facility 
change should consider the impact on the flexibility of the Department with respect to options for 
future development of the system as a whole." 

More recently, the School Committee and School Department engaged in conversations about 
WOH during the long-term planning process for what is now the Belmont Middle and High 
Schools. In 2018, the School Committee approved the original site plan for the fields WOH. 
Between that 2018 vote and 2020, at the request of community members who support tennis, 
the School Department reviewed the plan. Multiple School Committee meetings devoted time to 
discussion and updates about the additional time/work that was put into this matter (see SC 
meeting minutes 9/24/19, 11/12/19, 11/26/19: 

(https·//drive google com/file/d/1 uJYs7jxqb4ddefflBZS-vlzC5WOFOjdZ/yjew?usp=shaciog: 
https://drive,gooqle.com/file/d/1 k9fyrKnabBCG90DTMGFkdtELyXa5!H/view?usp=sharinq: 
https://drive.google .com/file/d/1 upaAWvMh RFxoND 1 hDVKySex4Es 7 AVLL/view?usp=sharing) 

The Superintendent presented a recommendation to stick with the original plan at the 1/7/20 
School Committee meeting, with rationale that it was the best (most universal and efficient) use 
of the space over the course of all seasons. (see Superintendent's presentation: 

https;//drive,google com/file/d/13at72aAGhPnmYXIK2P nrjsJZRHUpJgu/yjew?usp=shaciog and 
follow up: 

https;//core-docs.s3.us-east-1 amazonaws.com/documents/asseUuploaded file/4633/BPS/4681 
181/West of Harris Field Site Plan Discussion052321 .pd0 and 

(https://core-docs s3 us-east-1.amazonaws,com/documents/asseUuploaded file/4633/BPS/420 
9729/School Committee Minutes of January 7 2020.pdO. And, Town Assistant 
Administrator Jon Marshall and the School Committee agreed to look to secure CPA funds for 



additional courts at the Winn Brook. With the planned underpass, this would be within walking 
distance of the HS campus. 

Additionally, on request from the Town of Belmont, Perkins & Will conducted a site design study 
and presented three design schemes as a report to the Select Board and School Committee on 
May 12, 2021. At a School Committee meeting on May 25, 2021 Perkins & Will presented their 
site plans for the fields WOH to the School Committee for discussion. School Committee 
members discussed the schematic options with option "2" highlighted as the preferred design, 
which would maximize the field usage without any overlapping of fields. 

At the same meeting, it was noted that: 
• In 2018, the original Belmont Middle and High School site plan was approved by the 

School Committee. 
• In the fall of 2019, the School Department was asked to review the plan in hopes of 

adding tennis courts. 
• After meeting with the various groups in town and consulting with the Town Assistant 

Manager, the School Department and School Committee decided to continue with the 
original plan in January 2020. Jon Marshall presented a comprehensive overview of field 
usage throughout Belmont showing the competition for limited field space in town among 
HS teams, youth sports, and the recreation department. 

As a result, on May 25, 2021 the School Committee again discussed the approved site plan 
West of Harris Fields and the request to add tennis courts on campus, which would replace 
fields, and took public comment. Chair Checkoway checked in with School Committee members 
regarding their position of reconsideration of the site configuration. The School Committee did 
not recommend changing course with the current site plans. (see: 

https://core-docs s3 us-east-1,amazonaws,com/documents/asseUuptoaded fite/4633/BPS/4209 
676/School Committee Minutes of May 25 2021 .pdf) 

On July 18, 2022, as part of the rink design project, the Select Board and School Committee 
held a joint meeting. It was made clear (as reflected in the meeting minutes) that the 
reconstruction of the fields WOH would not be funded under the project budget and that they 
would remain as is until a decision was made by the Committee that would "maximize field 
space." The School Department was asked to provide direction on what sports needed to be 
accommodated on the playing fields. Ted Galante noted that his design accommodated a little 
more room for fields than the Perkins & Will designs had been able to accommodate. 

Follow up emails from School Committee members to Chair Moriarty noted that they heard 
assurances that all the fields and programming would be accommodated with the current 
configuration, which was critical to them taking a vote on the rink location. 

On July 20, 2022, Ted Galante and Mark Haley joined the School Committee to make a 
presentation 
(https://www.belmont-ma.gov/sites/q/files/vyhlif12826/f /uploads/22 .07 .20 belmont ice rink - sc 



hool committee meeting tg.pdf) and answer questions about the proposed rink location. The 
presentation included a drawing of an existing field site plan which showed little impact on field 
space beyond the area in the back that included the space for shot put. The School Committee 
previously voted on scheme #2 from Perkins & Will. The existing fields are approximately 
189,350 square feet. The Perkins & Will layout that the School Committee voted on included 
about 164,900 square feet for field space and the proposal yielded about 188,400 square feet in 
field space. 

As noted in the meeting minutes, on a motion offered by Meghan Moriarty and seconded by 
Amy Checkoway, it was voted unanimously on a roll call vote (5-0-0), to approve the rink 
location recommended to the SC and SB by the municipal skating rink building committee as 
presented by TGAS on 7/20/22 which maintains the majority of existing field space west of 
Harris Field. 

On August 17. 2022 the Belmont Skating Rink Schematic Design 

(https:llwww belmont-ma,goy/sjtes/g/fHes/yyblif12826/f/uploads/22.08.17 belmont skating ciok 
public forum programming.pdf) was presented to the community in a public forum and reflected 
the design focused change including making the fields fully functional after building is complete. 
The proposed site plan for the fields was also shown (the same site plan that had been viewed 
by the SC on 7/20/22) to the public on slide 23 of 74. 

In conclusion, the timeline and documents cited throughout this memo provide evidence 
that the School Committee has thoroughly considered the use of space WOH many times 
since 2013. In keeping with the previous decisions, the School Committee wishes to 
continue to use the space WOH in largely the same configuration as it is currently going 
forward. The School Committee also recognizes the status of the fields WOH and 
supports efforts by the Municipal Rink Building Committee and the CPC to improve the 
safety of these fields including regrading, sodding, and developing a long-term 
maintenance plan for the refurbished fields that may include irrigation. 

Additional materials: 
2022 Field usage report showing the high use of Belmont fields and renovation needs: 
https://www.belmont-ma.gov/sites/g/files/vyhlif 12826/f/uploads/21046-belmont inventory-2022 

06 30,pdf 

Sincerely, 

Meg Moriarty 
Belmont School Committee, Chair 

Note: To be approved by Belmont School Committee on October 8, 2024. 
r 
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